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THE STATE OF TEXAS )
COUNTY OF WINKLER )
On this the 11th day of August, 2014, the Commissioners’ Court of Winkler

County, Texas, met in Regular Term of Court at the Courthouse in Kermit, Texas,
with the following members present, to-wit:

Bonnie Leck County Judge

Billy Stevens Commissioner, Precinct No. 1
Robbie Wolf Commissioner, Precinct No. 2
Randy Neal Commissioner, Precinct No. 3
Billy Ray Thompson Commissioner, Precinct No. 4
Shethelia Reed County Clerk and Ex-Officio

Clerk of Commissioners’ Court

constituting the entire Court, at which time the following among other
proceedings were had:

At 9:00 o'clock A.M. Judge Leck called the meeting to order and asked
for matters of business from the audience.

There was no financial information or monthly reports regarding Winkler
County Memorial Hospital for the Court to consider at this time.

There were no line item ftransfer(s), budget amendment(s) or salary
schedule change(s) regarding Winkler County Memorial Hospital for the Court to
consider at this time.

A motfion was made by Commissioner Neal and seconded by
Commissioner Thompson to approve request of Fuentes de Agua Viva to
sponsor benefit softball tournament for Reva Hernandez at Vest Park ball field on
Saturday and Sunday, August 16-17, 2014; which motion became an order of
the Court upon the following vote:

Ayes: Commissioners Stevens, Wolf, Neal and Thompson
Noes: None

A motion was made by Commissioner Thompson and seconded by
Commissioner Neal to approve request of Kermit Chamber of Commerce to use
Community Center in Kermit for Turkey Bingo on Tuesday, November 18, 2014;
which motion became an order of the Court upon the following vote:

Ayes: Commissioners Stevens, Wolf, Neal and Thompson
Noes: None

A motion was made by Commissioner Thompson and seconded by
Commissioner Neal to approve request of Darla Rivera to use Community
Center in Kermit for wedding reception on Friday, Saturday and Sunday, June
19-21, 2015; which motion became an order of the Court upon the following
vote:

Ayes: Commissioners Stevens, Wolf, Neal and Thompson
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Noes: None

A motion was made by Commissioner Neal and seconded by
Commissioner Thompson to approve request of Winkler County Memorial
Hospital employees to plant tree in memory of Tim Carter at County Park in
Kermit with a marker, which needs to be flat to the ground and cemented into
the ground; which motion became an order of the Court upon the following
vote:

Ayes: Commissioners Stevens, Wolf, Neal and Thompson
Noes: None

A motion was made by Commissioner Neal and seconded by
Commissioner Thompson to receive Annual Report of Minerva Soltero, Winkler
County Tax Assessor-Collector; which motion became an order of the Court
upon the following vote:

Ayes: Commissioners Stevens, Wolf, Neal and Thompson
Noes: None

MINERVA SOLTERO AD VALOREM TAX - STATEMENT OF COLLEGTIONS Month Year
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A motfion was made by Commissioner Neal and seconded by
Commissioner Thompson to approve Authorization to maintain Texas County
and District Retirement System plan provisions at 11.59% for 2015; which motion
became an order of the Court upon the following vote:

Ayes: Commissioners Stevens, Wolf, Neal and Thompson
Noes: None
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A motion was made by Commissioner Thompson to approve Sheriffs’ and
Constables” Fees for 2015 as presented, motion was then rescinded by
Commissioner Thompson.

A motion was made by Commissioner Neal and seconded by
Commissioner Stevens to table approving Sheriffs’ and Constables’ Fees for
2015; which motion became an order of the Court upon the following vote:

Ayes: Commissioners Stevens, Wolf, Neal and Thompson
Noes: None

A motion was made by Commissioner Neal and seconded by
Commissioner Thompson to approve Community Services Contract Amendment
between Winkler County and Texas Department of Aging and Disability Services

for meals program; which motion became an order of the Court upon the
following vote:

Ayes: Commissioners Stevens, Wolf, Neal and Thompson
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A8 SIGNER OF T515 RUDGET WORKSHERT, [HEREEY CERTIFY THAT:

a [ hve read the note bejow and the instrucrions applicable to this hudget workshycl,

+ [ have reviewed 1his budget worksheet afeer its preparation

« J'0 the best of sy knowledge and belief. this budget workshesr is true, correct and
compléte, and was preparcd i secordance with the instructions applieable ta this
budget worksheet.

« This budget worksheet was prepurd {rom the books and records of the conteacted
pruvider.

« 1 acknowledge that all books wnd Feeards related ta this rate setting prucess are
sabjeet to audit with coateact and all applicable federal
and state laws.
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Baard of Pirectors Resolution must sign the Budgrt Worksheet Certification
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adverse action, up to and ncluding contruct cermination. Furthermore, falsificatian of
] infarmation in (e budget worksheet muy resultin s referral for prosecution
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RLD WORKSIUEET CERTIFICATION

A8 SIGNFR OF LHIS RUDGET WORKSE
+ T have read the note belaw aud the instructions applicable to this budget worksheet.
» [ have reviewed tiis budget worksbeet alter its preparation,
» To the bust of my knowledge and elief, this hudget worksheet is true. correct and

complete, and was prepared in d: with the lnst 10 this
budget werksheet

+ This tmdget worksheet was prepared from the buoks and records of the contracted
provider.

« | acknowiedge that all books and records relared to this rate serting process are
subject to andi with comract regui and ali i federal
and state laws,

Nott: The persan legally responsible for the canduct of the contracted provider must
algn this Budger Worksheet Certification. if & sele pruprietor, the owner
must sign the Budget Worksheot Certification. Ifa partncrship, 3 partoer must
sign the Budget Workshret € I the person authorized by the
Rourd of Directors Resolution must sign the Tudget Worksheet Certification,
Misteprescutation nf informatian cintsined in the budget worksheet may result in

i adverse setion, up Lo and including conteact termination. Furthermore, falsificstinn of

i the budjzet worksheet may result in a referral for prosscution.
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+ Lhave read the nare helow and the instructions applicable 1o this budget worksheet For uny item idensified below, vo musst maintain suppuct doswmcatation.

NEM DATE OF RECEIFT VALUE

« I have reviewsd this budget worksbeet sftec its preparation ‘

+ To the best of my knowledge and belief, this budget werksheet is (rur, coreect and
complete, and was prepared in accardance with the nstrustions applicable 1o this
budget worksheet,

« Tiis budget worksheer was prepared from e busks aud records of the conteacted
provider

+ Lackiowledge that all books and records related to this rate scliug pracess ave
subject 1o sudil id sccordance with contract requirentents and all applicable federal
and state laws.

FOTAL| 30
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A motion was made by Commissioner Neal and seconded by
Commissioner Stevens to approve Memorandum of Understanding for
Information Technology Services between Winkler County and Texas A&M
AgriLife Extension for the period of August 01, 2014 through July 31, 2016; which
motion became an order of the Court upon the following vote:

Ayes: Commissioners Stevens, Wolf, Neal and Thompson
Noes: None
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A motion was made by Commissioner Wolf and seconded by
Commissioner Stevens to approve Application for Road Bore Agreement
between Winkler County and Memorial Resource Development Corporation for
County Road 202; which motion became an order of the Court upon the
following vote:

Commissioners Stevens, Wolf, Neal and Thompson
None

Ayes:
Noes:
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County Road Number 202

Precinct Number 2

PIPELINE CONSTRUCTION
AND
INDEMNITY CONTRACT

State of Texas
County of Winkler

Comes now Winkler County Commissioners’ Court, by and through The Honorable Bonnie
Leck, County Judge, and Memorial Production Operating LLC, by Memorial Production
Partners LP, its sole member and by Memorial Production Partners GP LLC, its general
partner, Applicant, which makes this a contract governing the installation of a 16" cased bore

salt water disposal pipeline, and in support of same, the parties make the following agreements
and covenants:

L. The patties to this Agreement are Winkler County, Texas and Memorial Production
Operating LLC, by Memorial Production Partners LD, its solc member and by
Memorial Production Partners GP LLC, its general partner. Winkler County agrees
to grant Memorial Production Operating LLC, by Memorial Production Partners
LP, its sole member and by Memorial Production Partners GP LLC, its general
partner at their expense, the right to construct 16” cased bore salt water disposal pipeline
at County Road 202
31°49°18.68"N
103°09°58.15"W

2. CONDITIONS

When Applicant installs a Facility in the crossing area, the following terms and
conditions shall apply:

a. Applicant shall comply with all requirements of the Texas Underground Facility
Damage and Safety Act, Section 251, et seq. Texas Utilities Code, and assumes
all risks and liabilities pursuant to that Section,

b. Applicant shall employ the method of dirvectional boring, also known as
horizontal dircctional drilling or HDD, rather than trenching or cutting.

¢. Applicant shall bury said pipeline to a depth consistent with the Qdessa District of
the Texas Department of Transportation requirements from easement to easement.

d. Applicant shall install and maintain suitable buried markers indicating the
location of Applicant’s Facility in the crossing area.

e. Applicant shall carry out all work in the crossing area in a proper and diligent
manner and in accordance with good engineeting and construction practices.

. Applicant shall notify Winkler County 48 hours prior to the commencement of
any ground disturbance within 30 feet of Winkler County’s easement to enable a
field representative to locate and identify the limits of Winkler County’s road
easements,

g. During its operations pursuant to the Agreement, Applicant shatl have available at
the crossing area a copy of this Agreement approved by Winkler County
Commissioners’ Court.

h. Applicant shall ensure that the work is carried out in accordance with the
technical details that are set out in its request for permission that have been
accepted by Winkler County and in accordance with the Location Plan and
Profile.

i. The Applicant shall inform its contractors of their responsibilities regarding any
construction or installation of a facility subject to this Agreement.

j. When necessary to protect the public, the Applicant shall fence or barricade the
area around the excavation and shall erect such warning signs as required.

k. Applicant shall ensure that the weight of any equipment crossing over Winkler
County roads will not cause any damage to said roads. Applicant shall, if
requested by Winkler County field representative, ramp the crossing area during
any such crossing of equipment.

Road Bore Page 1
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County Road Number 202

Precinct Number 2

L. Applicant shall physically support Winkler County bridges, culvert crossings and
road easements as required, or as directed by Winkler County, while any work is
being carried out hereunder.

m. Applicant shall cover any Winkler County road or easement damage with such
quantity and quality of backfill material as is specified by Winkler County field
representative prior to the Applicant commencing backfilling operations.

n. Applicant shall, as soon as it is reasonably practical after the completion of
Applicant’s work in the crossing area, restore the surface of the crossing of the
area as closely as is practical to the condition in which it existed immediately
prior to the work being commenced.

0. In the case of damage to Applicant’s Facility in the crossing arca or other
emergency, Applicant shali commence the necessary work and shall forthwith
give to Winkler County’s field representative verbal notice of such damage or
other emergency and of the necessary work to be conducted, and shall forthwith
give written notice to Winkler County.

p. The whole of the cost of the work with respect to Applicant’s facility in the
crossing area shall be borne by Applicant.

q. Applicant shall be Hable for and shall pay all taxes, rates and assessments of every
description whatsoever that may be imposed by any lawful authority by reason of
the presence of Applicant’s facility in the crossing area, or by reason of this
Agreement or of anything done by Applicant pursuant to this Agreement.
Applicant shall indemnify Winkler County from and against all such taxes, rates
and assessments. '

r.  The costs associated with the location and identification of Mcemorial Production
Operating LLC, by Memarial Production Partners LP, its sole member and
by Memorial Production Partners GP LLC, its general partner,’s pipelines or
the supervision or monitoring of work in the crossing area shall not be charged to
the Applicant for short term work, However, if Applicant’s work extends past
three (3) working days, these extended costs, including the first three (3) days,
will be charged to the Applicant.

s. Applicant shall, except in cases of emergency, provide three (3) working days’
notice to Winkler County prior to commencement of construction or installation
of the facility.

3. REMEDY ON DEFAULT

In the case of default by Applicant in carrying out any of the provisions of this
Agreement, Winkler County may give notice thereof to Applicant. If Applicant fails to
commence to remedy such default with fifteen (15) days after receipt of such notice and
diligently complete such remedy thereafter, Winkler County may take such steps as are
appropriate to remedy such default and Applicant shall be liable for and shall pay all
reasonable costs and expenses incurred by Winkler County in remedying the default.

Without restricting or limiting any other remedy which Winkler County may have against
Applicant at law or in equity or pursuant to the terms of this Agreement, in the event the
Applicant fails to comply with the terms of this Agreement, the Applicant shall pay to
Winkler County forthwith upon demand the sum of One Theusand and no/100 Dollars
per foot ($1,000.00/ft.) of county road measured from right-of-way to right-of-way
as liquidated damages for breach of the aforesaid covenant, it being apreed between
Applicant and Winkler County that the actual damages to Winkler County in the event of
such breach are impractical to ascertain and that the aforesaid amount is a reasonable
estimate thereof.

4. FURTHER WORK

a. If, subsequent to the initial work to be undertaken by Applicant for its facility,
either Winkler County or Applicant desires to undertake any work in the crossing
area, this Agreement shall be deemed to graut consent to that party, and the
provisions of this Agreement shall apply mutatis mutandis to all subsequent work
undertaken by either party.

Road Bore Page 2
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h. Notwithstanding the foregoing, installation of any facility other than those
covered by this Agreement, shall require a separate crossing agreement.

¢. Notwithstanding the foregaing, if emergency work is required by either party, that
party shall commence the necessary work and shall forthwith give the other
party’s field representative verbal notice of the emergency and necessary work,
and shall forthwith give written notice hereof.

5. LIABILITY AND INDEMNITY

Applicant shall

a. be liable to Winkler County for all loss, damages and expenses which Winkler
County may suffer, sustain, pay or incur by reason of any matter or thing arising
out of or attributable to any act or omission of Applicant, its servants, agents,
contractors or employees in respect of Applicant’s use of the crossing area or by
reason of this Agreement, and in addition,

b. indemnify Winkler County against all actions, proceedings, claims, demands and
costs which may be brought against or suffered by Winkler County or which it
may sustain, pay or incur by reason of any matter or thing arising out of or
attributable to any act or omission of Applicant, its servants, agents, contractors or
employees in respect of Applicant’s construction, use and maintenance of the
crossing area or by reason of this Agreement.

6. ASSIGNMENT

Neither party shall assign or transfer this Agreement or the rights and privileges hereby
granted without the written consent of the other party first had and obtained and such
consent shall not be unreasonably withheld. Together with any request for such consent,
the Assignor shall provide the other party with the Assignee’s written confirmation that
the Assignee is familiar with the terms of this Agreement and agrees to be bound by the
terms of this Agreement.

7. Winkler County does not presume to permit the placement of said line on private land or
State highway, and its permission granted hereunder only extends to that portion of said
line which travels within the easement of the County Road in Exhibit A.

8. Memorial Production Operating LLC, by Memorial Production Partners LP, its
sole member and by Memorial Production Partners GP LLC, its general partner
hereby certifies that they hold superior title to either the mineral or fee simple estate in
the properties across which said pipeline shall travel, or are beneficiaries of contract with
the property owners entitling the Applicant to construct and place said line. Upon
request, the Applicant will provide proof of such contractual agreement or other legal
right to place the pipeline upon ground adjacent to the County right of way.

9. Memorial Production Operating LLC, by Memorial Production Partners LP, its
sole member and by Memorial Production Partners GP LLC, its general partner
hereby agrees to indemnify and save harmless Winkler County, from any liability or
damages the County may suffer as the result of the construction, use, maintenance,
placement or failure of the pipeline which is the claims, demands, costs or judgments
against the County arising out of subject of this Agreement. The indemnity herein
provided shall extend from the date of this Agreement until such date as the line is
removed and the site is inspected and approved by the County after said removal.

10. If the County, in the enforcement of any part of this Agreement, shall incur necessary
expenses, or become obligated to pay attorneys’ fees or court costs, Memaorial
Production Operating LLC, by Memorial Production Partners LP, its sole member
and by Memorial Production Partners GP LLC, its general partner agrees to
reimburse the County for such expenses, attorneys® fees, or costs within sixty (60) days
after receiving written notice from the County of the incurring of such expenses,
atltorneys’ fees, costs or obligations,

Road Bore Page 3
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11. Should Memorial Production Operating LL.C, by Memorial Production Partners
LP, its sole member and by Memorial Production Partners GP LLC, its general
partner fail to pay the County within the sixty (60) day period referred to in the
foregoing paragraph, Memorial Production Operating LLC, by Memorinl Production
Partners LP, its sole member and by Memorial Production Partners GP LLC, its
gencral partner agrees to pay interest at the rate of eighteen (18) percent per annum or
the maximum legal rate permitted by law on the necessary expenses or costs incurred by
the County in the enforcement of this contract or on any sums, Memorial Production
Operating LL.C, by Memorial Production Pariners LP, its sole member and by
Memorial Production Partners GP LLC, its general partner is obliged to pay with
respect to the matter to which indemnity is given by this contract, from the date such
expenses or costs are incurred, or such sums are paid by the County.

12. The parties agree that the venue for any cause of action filed to enforce or involve the

subject matter of this contract shall be in Winkler County, Texas.

Eniry into this contract by the County was authorized by official act of the Winkler
County Commissioners’ Court taken during a meeting which occurred on the 11th day
of August, 2014, the minutes of which duly reflect the same.

SIGNED AND ENTERED INTO on this the 11" day of August, 2014.

WINKLER COUNTY

By

Bonnie Leck
Winlkler County Judge

MEMORIAL PRODUCTION OPERATING LLC

BY: MEMORIAL PRODUCTION PARTNERS LP,
ITS SOLE MEMBER

BY: MEMORIAL PRODUCTION PARTNERS GP
LLC,ITS GENERAL PARTNER

By
Printed Name Gregory M. Robbins
Title_Vice President, Corporate Development
Address 1301 McKinney Street, Suite 2100
Houston, Texas 77010

Telephone (713) 588-8341

Cellular Telephone
Fax

Road Bore Page 4
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A motion was

made by Commissioner Neal and

seconded by

Commissioner Thompson to approve Confract and Agreement for Detention of
Child Offenders Space Available Basis between the County of Midland and
Winkler County for the period of September 01, 2014 through August 31, 2015;
which motion became an order of the Court upon the following vote:

Ayes:
Noes:

Commissioners Stevens, Wolf, Neal and Thompson
None
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CONTRACT AND AGREENMENT FOR DETENTION OF CHILD OFFENDERS
SPACE AVAILABLE BASIS

This Contract and Agreement made and eriered ntc by and betwsen lhe Counly of Midand, acting by and
through its duly authenzed representabves, the Midiand County Juverdle Board, and WINKLER COUNTY,
acling by and through their guly authorized representaiives, to be e'iective September 1, 2014, through
August M, 2015,

WITHESSETH:

Midland County opcrates the Barbara Culver wuvenile Justice Delention Center. The center has been duly
inzpecied and certified as beirg suitabie for the defenlion of children. WINKLER COUNTY. in oder to
camry out and gonducl Their juvenile programs in accorgance with the Texas Famity Code, has a resd 1o
use detenfion facilibes 0 nouse and maintain children of juvenile age refened for an act of delinquency or
an act indicating a neert for supervision, during the pre-trizl 2nd pre-dispostion

Mlland County deswas to make s Center avalzile o WINKLER COUNTY for such use and pumpose. and
WINKLER COUNTY desiras ko contract ‘or the use of said Center, tharefore, the: paries agree as follows®

{h The: erm of this Conbract shall le'minate on August 31, 2015, Afigr 2 mutuai good faith efart has
been made to the suocess and pedonrance of the dontrast, if either pafty heteto feels in vs
judgment that the contracl canaot be successiully conlinugd, and desires mhinate the cortract,
1en the pay so desinng to temminate mav dc so by notityird the other party in wriling. by cenified
mai' or pasonal defvary o its principai affice, of its inteatian 10 1erminale the contracy thirty [30)
calendar days from the date the Motice Te Tenminale s received by fhe other carty Nelce to
dland Coury shall bz mailed to Midand County Jvenile Probation Department, 3800 Nerh
Lamess Road, Midland Texas, TST05. A1 1200 mdnight, (nirly (30) calendar days *hereatter, this
ontract shall terrinate, betorre nalard void, and be of 2o further force ar effect. After receict of
nge of termination WINKLER COUNTY snall remove 3l children placed i fhe Certer o 07
fefore the lermirgiion da

2 Midland County agrees o pravide a sgace. if space 15 svallable. o the dime that WINKLER
COUNTY racuests ‘e space

(& WINKLER COUNTY agrees 1o pay Micland Courty the daify rate of $T10.09 per day for pach and
every day each child is in detection. Tre daily rate of $110.00 shall be paid to Midland County
upan biling and in accotdarce with paymen: procedures agreed upor &y WINKLER COUNTY and
the: Aadtor o Midiane County, Texas

W As proeded 11 paragrap (10) asowe

M3 Iis e arcerstond and agreed by Me pam'es hercto thal nothing n ke Cerwact shali oe
sotsusd to permil WANKLER COUNTY. thew agen's semvanis. or smulpyees .n any way i
manage, conticl, direct or aslect Mdland Counly, i servants o employees n any manner
respacling any of thoi work, dules o+ funchons certanicg o the maintenance and geration of the:
Cenfer. Aoweser, il a0 understond that the Child Couri of each individua: county shall conire
the conditons and terms of detenlion suptresicn 28 10 a parcular child pursuant to the Texas
Famnily Code Ssctior 5112

(14] 1 s turther understood and agveed by the partics herels fna: the Counly placing 2 child in the
Center 18 espangt.e fer any damages caused by “hat child to property or persons

i15)  Mdand Coany will ascount separztely for ary and 8l siate funds pad to Mdiand Coury by
WINKLER COUNTY  Midland ©ounty will provids access to WINKLER COUNTY 1o ne records
neczssary o moriler performance arder ihis zoqtrac: Midand County will relan all applcadle
tecoids tor @ minimum of three {3) years or unt! ary pendng avdis have been cordleted or
oueshans regarding the Snanc'a records have beet resoved

DFFICIALS NOT TO BENEFIT

No afficer member. o ergoyes of ihe Criminal Lussice Division a1d no menber of #5 gover-ing bedy, 2rd
00 otier pubic ofica. of Kidland County who exercise any functions or respunsibiiiies in tie review or
approval of the uncertaking or caryirg o of this project, shall partizicate n any decision relating fo this
Contract which affects s personal inerest or have any persena: of pecurizry inferest, direct or indirecl, in
the Contract or the procaeds Seres!

Na member of o Dekzasle of he Congress of the Jnited States of America, ro Resident Comrrssoaers,
or employees of the Law Enforcement Assistance Admimsiration or the Department of justce snall be
admitted to ary share 0 varl thersal or in any benetis i arrive there $om

This Contract 2nd Aoreemenl is this dai2 execiaed and mace by and between (ke partes hercio. i being
the declared intent on of the parres hareto that tne above and foregaing Cont-act. is @ Contract providing
fer the care of children who hawe allegedly commitied an act of delinguer oy or an act indicatng & need for
superyisior and paymant far such care by SWINKLER COUNTY for such children placed in the Center by
the Judge of WINKLER COUNTY having child junsdiction  Thig Contract is i liew of ail previous Contracts
between Midlarnd County ard WINKLER COUNTY for these curpeses. Said previous Cortracts fermirzte,
become nuil and vond, ard are of ne furtver force cr efect on the Zate fhis Coriract becomes efizzlive.

08-11-2014

Midlzrd County will provide room and boad, teerty-tour (24) hours par dayiseven [7) days per
week supervisian, rouling medica examination axd tieament within the Center (but shall nol
provide pay for emergency eraminalions, tre@ment or hospitalization outsde the Cenler),
recreation faciilies, a:d counse ing 1o each chilg placed within the Center.

=] Widiand Counly w. not admil any child that is in need of physical or mental heath care This
decisian wil b2 made by Midland Sounty's Intake Cificer o Detention Offiger. ¥ there is a questian
aboul the chid's prvsical or menlal health condition, iLis the responsibitity of WINKLER COUNTY
10 provede & medical release stating the chid i physically andfor mentaily acceplatle for detention

{8 I the child is on prescrbed medication gt tre time of admission, the medication neseds to
accompany Ine chld at time of sdmission. If it s learned after admission that the ehild should be
an medication, i is the ~esponsibiiity of WINKLER COUNTY (3 provide the prescribed megication
wher. reuesiad by Midiand County and deliver the medication b the delention center. Midland
County will notfy WINKLER COUNTY when the child's medication 35 almest deplefed; at whicn
time the refesring county will provide a refl or WINKLER COUNTY may be ased to retrisve the
child

17} it emergency sxamination, freatmert ar hospitalizalion outside the Cerler is required for a child
Slaced in the Center by WINKLER COUNTY, then WINKLER COUNTY guaraniees that sucn
cets wil be paid n fil  The Admmisiraior of the Cenler shall notfy wihin 24 hours the
Degartmenl ta1 piased the oriid of the emergency andior realment.

& Eact chid placed ir he Cenler by WINKLER COUNTY snall be: placed theremn under proper order
cf ¢ Juvemile Gour, ard the Administrator sl be furrished a copy of said order.

0 child placed therein shall be reguired 1o folow the rules and equiztions vf conduct as fred
znel netermined by the Administanor.

(10] It  =hild is accepted by the Sen:ar from WINKLER COUNTY and such child thereafter s found 1o
be. in ‘ne sole judgment of the Admicst-ator, menfally unfit. dangerous, or unmanageable or
pessessing and of s.2F. conditions of characteristics, or whose manial or physical condition would
o7 mignt endanger the other cccudarts of e Center, tren ir the Adminisirater's sole judgment
upat such deterrunation and aclifcaton by the Administrator to tne appiicable Judge or Probation
Officer. & Juvenile Probalior. Oficer or Deputy Sheriff shal immedistely and forthwin emeve o
caJse o be iemeved such shild from the Detenticn Cen'er.

%1 Midlard County agrees tha: the Cenigr wil a2cept ay chiia qualified hereunder, withowd rega-d 10
Sash ohild's religien, race. creed. coor sex or national origin.

{121 s ‘urther undersioad At ageed by the darties hersto iFal childer placed ir the care of the
Certer shall rot be disenarged there from eateour:

{4} Receip: by the Center of and Order sgned by a Judge having chiid wisdictan n
WINKLER COUNTY  duly certified by the Cerk of said roury, of

by By Ihe aulhanzanon ¢f the Juvatie Probation Depanmenl whe anginally detained the
criid, of

Executed this B day of June, 2014, to be effective September 1, 2014, Each copy hereof shall be
considered an Original copy for al purpases.

e

K KYLE PEELER, AHAIRMAN
MDLAND COLNTY JUVENILE BOARD CHAIR

MIDLAND COUNTY

FOREST HANA, GHIEF PO
MIDLAND COUNTY, TEXAS

WINKLER COUNTY

%MMQTM— et v L Ao

OFFICIAL AUTHORIZED TO SIGN GFFICIAL AUTHORIZED TO SIGN

_ bamnie Leck
PRINTER) NAME

Eric Dednda
PRINTED NAME

Vinkler County Judge Chier Juvenile Probation G1ficer
e TmLE

A motion was made by Commissioner Neal and seconded by
Commissioner Stevens to approve Contract and Agreement Placement of
Juvenile Offenders Space Available between the County of Garza and Winkler
County for the period of September 01, 2014 through August 31, 2015; which
motion became an order of the Court upon the following vote:

Ayes:
Noes:

Commissioners Stevens, Wolf, Neal and Thompson
None
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CONTRACT AND AGREEMENT Ceater i required fur - child placed m the Cemer by Controcting County. the Conlracting County
PLACEMENT OF JUVENILE OFFENDERS a1 such costs will be paid in full. The adminiswater shali zotfy the Contracting
SPACE, AVAILABLE " Couzty ef such media] sizuations withia 24 howrs of 1s accurrence, :f possible

(5} Each child placed in the Center by Cortractwy County stall be piaced therein under proper arder

) of the Juvemle Tt with ‘he approvel of the Adminigrater and 12T of the Center
This Contrazt and Agreetent rade 22 cntered into by and berxesn the County of Garza acting hy and

throngh its autborized ropreseataives. the Garra County Juvenle Board; the Garza County P2hlic Facility (8
Corporation {*Garza Counry”™) and Rink ler County | {“Contracting Connty™) acting by and through
thelr duly authorized representatives. ‘o be etfective Sepiember 1, 2014 through Aupusl 31, 2015

Fach child placed therein shall be requized 10 folow the les and regulations of conduct fived
and determined by e Aduiniswratr 2ad siaff.

{7 1 achildis accepted by the Center fioa Contrachng Counry and such child thereafter is fuund to
be, i3 the sole judgment of the Administrator, meatally unfil, dengerous or unnianageable o
either of such conditions o7 elurseteristics. or whose menta o7 physical condision woutd or might

Whereas, Garza Couaty sperates the Garza County Regional Juvcnile Center (“Conter} under 2 Coniract endanger the olber aocupants of the Center, then i the Administrator's sole judgrment upan
with Comersinge Programs Corpotating and sush Osnter has been duby inspected and certified s being writlen notification 1o the Juvenule Judge or Probation Officer, said Juvenile Tudge o Probation
suitable for the detentinn of children; end, Officer shall forthwith remove or cause to be removed sich child fiom the Center

Whereas, Coutrating County, i ander 10 camry ot and sondnt e juvenile Prograts ih aceordunce 8) Garza County agroes that the Center will accept any child qualificd hereunder, without regard o
with the Texas Faily Code has nesd fur the usc of detention thcilities to house and maintaia childrea of such child’s religuan. race, croed, calor, 5ex or hational origin

Juvenile age, referred for an act of delinquency or an act indicating 2 nesd far supcndsion, dusing prewial

e pre-disposifional siancs and/or it the post dispasitional treatment presenbed hy the Cowrs and, %) L& is furher understvod and agreed by tie partics bercto that children placed in the care of the

Center shall not be discharged therefrom without:
Now, therefore, the parties agree as follows:
A, Receipl of the Center of an Order signod by the Judgets) baving juvenle junsdiction of
[38 Thiet teqm of this Contract shall terminate on midnght Angust 31, 2015 Afier a motus] gaod [aith Contracting County daly certified by ths Clerk of said Caurt; oc
bas been made toward the mercss and perfarmance of the Camract, if either pasty keretd 6 15 B. By the uuthorizuion of the Juvenile Probatios. Depariment who ariginally detained the child
iudgrnent deteitines that the Contract cannet be sueeessiully continued, and desices to terunal:

ar
*he Contract, then the party su desinng 1o teimimare may do so by notifying the sther party in €. As provided i paraptapl (7) shove
rsting, by cenifiad mail or persenal delivery i its principal office, of its mntentior (o lerminate
the Contract tinty (3) days tiereafier. this Comract shall terminate, become el 1ot vaid and be GO [ s fosther understood and agreed by the parlres herelo s nothing in the Contraet shall be
of 6o further furee or atfect. After reusipt uf Notice af tioa, Coatracting Coumy shal® comstrued to pennit Cantracting County. their agents, servants of emplayees i a0y way (o
resnove all chuldren placed in the acility on o befise the rerminacieg dare. Tanage, contril, dire of wstruet Gares County, its servants or emoloyess in any mannes
fespecting a0y of their work duties or functinis pertaining o the maintenance and npemtion af
(2 Contracting eounty sgrees 0 pay (rarza County the carly care uf $120.95 10 vach and cvery day the Center. However. Ii is also uadesstexd that the Juvenile court ofeach mdividual Coupty shall
cach maly <hild s in detentio - usdication and the Eajly mic of $123.94 for post control the conditions aml temms of detenlon supendsion as to o partiestar ehild purscaot to
adjudication. & eatment, Cortracting coucry agrees o pay Gaza Caunty the daily rate of $139.56 Texas Family Code Seotion 51 11
for cachand every day eah female ¢hild s in detention for pre-adjudicaton: a=d fac daily ate of
513986 tor pust adjudication treaunent. For specialized preyzamos, 1he contractimg wranty #groes (713 Tnaesondamee with the rquirements of the Texas Juvenile Justics Depurtment concering Service
t0 pay SL37.68 for post adjuilicution sex offender trestment. For inlensive progranis, the Provids Cortracts. the %llawing provisions aod sib-provisions agaly:
LoDtracting cowyly AgTees 1o pay $161.00 for post adjudication treatmenl. These foes shall be puid
0 Garza County upon billing end in accardance with payment procedures ugrezd apon vy A G Cousty through Comerstane Progiams Comuration, in accordance with the
Concracting County and the Garza County Regional Jeveniie Center provisions of the State Finaaeial Assistauce Contracts {SFAC)
" 3 shall identity goals and outputs and document messurahle outeome
(34 Gara Councy wil provide: rovin and boasd. ecy-four (24) bours per day, seves 17) days per which relatc to the program objectives
week, supervision, rutine mecical examination ¢34 trestment within he Eacility. an approved Goals include 5 holiste zpproach, treating every aspect of the
educaiions) program, recreation facilitics and counsclng 1o cach chuld placed wtkin lne facilicy. Juvendle’s life, including physical, mental, emotionat spirifual and
(41 The Coatructing County shall provide fir ail vosts incured for *he purchase of presesiption family. The program eheourages pormanent positive change in a
medicarions, medical care (emecgency or otherwise), pavchological evaluatings, cr secured structured environzient.
hewspitaization. The adminusraar af he facikty js avthorized 1 Secure such peeseripons, Outpwl messures . N
exatilinatinn, evahiarion, treatment or hospitalization in smergency siations al the sxpense af ! an individual case plan will be placed in each juvenile’s
*he Contracuny County. If ¥ treatment or i mtide the vase managenent file that clearly defines goals and qutpwts
for cuch rasident, OFFICLALS RO TO RUNITIT
readents e acredited schoel curricdd
2 : f‘h";‘:r“jl:;]n’:f;; ; :‘:; f;:]‘:d sehool cuiculun, K eificor, memsber or enpl he Cruolie! Justice Divisio and ac mersber of 15 gevelnug body
Y e . and oo weber pubiie officials uf Garr County wha execcise auy “wnelions o respoasibilities in the peview
4 1 hour of life skills group daly, ar epproval of the undenaking ar carmying out of this swyect, shall pasticipate io any decisio relating o
5 | kioar of physical rocrcation dauly, <hus Conmact which affects his prsumal icercs: or bave any pessona. ur prvumary interest, direct or
6 individual counseling as dztetmined dy spearfic program sulirect, m the Contrazt o1 the proceeds therefrim
TEqUiretners.

Quicome measures
Siguificantly teduce recidivism rates of juvenile offenders
presenning, them witk the skills needed to mainlain their sbstinence &

Thss Comtiact amd Agreemeat this date 35 cade Iy aml betweas the parties horetes, it heing the declared
ficm of the parties biseto 1ha: the above snd foregoiig Contrac, it  Gontract praviding for the care of
iren who may bave allegedly aanamitted an oct of delinguency or an act indicsung a veed for

Jelingueney. ]
" N supension and payment of such care by Coulrasting County for such cluldren place] in the Center by the
a. Deoes certify that Camersione Programs Cuuparativz is nol iClgoie 1o recene Jadeo of Conrrasting Cevnty juvenile urisdicrion
slate funds as required by Texas Furnily Code Section 231,006 and ackouwledges . 11th August s
that this cuntact may be teaninated s payaent will be witkheil 3f this Tsecuted this the day of, e 2014
certuficatian is inaczurate:
< Shialt adhers to all apphcable state and federal kovs and ragalativos pertizent 1o
Cornerstone Programs Corporatian's provision of services: o
4. Understagels that paymuest for sérvices may be pad in pam oc i full by fands — —_ ize Nurmar, Gares County Judge

provided through TAD end shall separulely aveoun for tse ocenpt of aoy Hite
funds reverved under this vomract;
< Shail martain all ppiicable records for 2 qunimem af three (3) yexrs o unu] Toe Newman, President
any pending apdits and all questions arisiog therefote have heen rese Comerstane Programs Compotanon

B Ta unuu’(h;ﬁc with SFAC, Gaf.rra Couery lh{()u%h Comersione Progians Corporion Winkler County
shall pravde, af the request of tae Cyritracting County, acy specific accounting, reparting _ - - =
¥ uz ung . 1o ey ai wland ‘T“ with the contiariuzl Authonzed Sigpare Borrle Leck, Countw Judgs Contracting, Couwmy
provisions of this contse1, geaeraily acoepied accouning praciples and pretices are
nsed - -
antbarized Signenuze Conracting Couaty
€. accordnue with SFAC, this sonlract may be torminated by Gontraring Connty for
won-compliance if . o
a The Center fuilk 1o achicve the goals and outcomes of the mdividual case plan, Authonzed §:gparure Contracting, County
unless such Ealure s die t 1he conduct or pertormance of the juveniie; o
b The Center fails to comply with the cosditiars of te Contrat.
Authonzed Signanre Cont
n. Cornersinne Programs Corporation waderstands that acceptance of funds under this
ComTiract atts a8 atcoptance of the authority of the State Auditor's Oice, or any successar F— -
ageney. 40 conducl an audt or in with sose fands. C 9 Authorized Signane onractiap

Programs Corporation further agrees fo covperaie fully with the State Auditns"s Offive ur
its successor i the conduer of the sadis or Wvestigaticn, mcluding providing a1l records
rezuested.

(127 Gasea Couety vl pravide sutahle iransportattcr: fon jivenle residents upon admissivz o and
hschierge Fom Garza County. All oher residert transportztion needs may be prowidend o e e
by ease hasis subject to additional charges

A motion was made by Commissioner Neal and seconded by
Commissioner Thompson to approve Confract and Agreement for Detention of
Juvenile Offenders between the County of Tom Green and Winkler County for
the period of September 01, 2014 through August 31, 2015; which motion
became an order of the Court upon the following vote:

Ayes: Commissioners Stevens, Wolf, Neal and Thompson
Noes: None
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A motion was made by Commissioner Neal and seconded by
Commissioner Stevens to approve Contract and Agreement for Secure Long-
Term and Short-Term Residential Service of Juvenile Offenders between Hays
County Juvenile Board and Winkler County for the period of September 01, 2014
through August 31, 2015; which motion became an order of the Court upon the
following vote:

Ayes: Commissioners Stevens, Wolf, Neal and Thompson
Noes: None
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STATE OF TEXAS

s

COUNTY OF HAYS

CONTRACT AND AGREEMENT FOR SECURE
LONG-TERM AND SHORT-TERM
RESIDENTIAL SERVTCE OF JUVENILE OFFENDEKS

This Contract and Agreement is made and entered ity by and between TIAYS COUNTY
JUVENILE BOARIY, hereinatier referred 10 as the Sarv pvider, und the Counry of
WINKLER, heicwnafter relerred 10 as the placing County, acting by and thraughits duly authorized
represcniative, as indicated by theis signatures below, 13 e effective from and afier the [ doy of
Seprember 2004 through the 31 dur of Auguse, 2013 pursuant (o its provisions.

WITNESSETH:
Whereas, Hays County Iuvenile Conter has been duly inspectad and certified as heing
suilable for the frantment and deteation of children: and.

Whereas, the placing County, in order 1 carey wwt and conducl its juvenile progam in
ageordanee with the Texas Suvenite Court At (Texas Family € ode} has need of the use of dotention
Fasilities t house and maintain children of juvenile age, refemed for an act of delimquency o an sct
indicating a oeed for supervisan, during pre-teisl and pre-dispositions stalus ur in the post
dispositivnal treatment preseribed by the Coun, and

Whereas. Service Provider desires o imake the acility availshlz 1 the plicmg
such uss and purposes and the Service Provider desh e w conitract b the use of said fac:

unty Lir

ROW, THERERORE, the partics agros s fulluws
I TERMINATHIN

The tomn of s contract shall b for 2 perivd uf twelve £12) ments from the eflecnve date;
huseverif entler party herein Teeis ir ats judgment that (he contraet cannal be successfully cundinued
and desires 10 terminate the contract, then the party so Jdesiring tn ferminate may do <o by noti i
the niher party inwriting, be centifted mail ar persanal delivery it principal office, of its itention
lo tzrminate the contravt thiny (1) 2alendar days from tae date oFNotice of Terminanan is reszived
by the olher party. At 3 2:00a clock midnight thirty (30] caleadar duys thereatior, this contract she
terminate, become nul. and void and be of e further foree of effort Such sermination shal
alfiect or diminish the placing Caunty’s rexpensibility for pavaent of any amounts due and owing sl
the time of tarmiration of the eorract. After receip: of natice of terisation, the placing Courry
shall remove all childrer: placed in the facility on or wefore the lermativn date

IV, ADMISSION AND DISCIEARGE

orting a chikd w the facilisy for shor serm-placemen, the official authenzog,
the placement shail call the faciity W insure that space is avaslable. Placement of cliildren from as
Couaty may be denicd if space huntativos requ Children refernad the long-rem placeinent shall
complete the referral percess for acceplance prior t placement

Tawh child pluced in the facilite sha.l by placed hercin under praper arde: ot the Juveute
ez, and the Administrator shall be fuenished a.eopy of soid crder and will amive with apprapriste
e #nd post-adjadication pupersoti us sBpulated by [enas Jovertle Justice Depaumient stardards

Lach child placed therein shiali be reguized ta faling Ihe rales snd r
fixad end detennined by the Adminzstrator sl starf of the Liilit.

nlativng of conduet a3

1 2 chitd is accepied by he facilily fram any County and such ¢
in the solz judgment of the Administeatar, wemally ul't, dan
menta] or physical condition would er inight endangee the ather nocupents of M facilizy. then the
Adrmimistrator shall notify the placing Counly of such conditions Such stuld shall be immediatety
removed fram the facility, [t will be the responsibiliy of (e placing County 1o pravide for the
transportation for the removal of the child

therentter s fuund e be,
erous, of unmanageable or whose

The Se:
child excopt w

e Providst must provide a1 leust (10 eaiendar dags rotice hefore discharging o
the child is g danger 1o suifor athers.

Secvice Providor agrees thut the faciliny will aevept any child qualified bereunder, withn
repard 16 such ohild's seliginn, race, creed, eelon, sex. or natianal rigir

t is further waderstoud and apiead hy the paries hetera tha children placed 1n ke Bacilicy
w e granted furloughs with, parcars, puardiuns, custod:ans, ar nther respodsihle acaitsonly with
prior written appruva’ of the placiig County ar approsriae Juvenile Court

1¢is funthes undersiood and agreed by e ganics he

e that cildren placed il case ul e
shall aet he discharged there trom wiihoer:

{8} Receiptafthe Order stgmed by the Judpes Taving juvenile jurisdiction of the plaging
County, duly certfied by the clerk of suid Court. or

b} Prior wrieen suthorization of the Juvenile Prons
detained 1he chiid

oa Department who originas |y

b 3 further wnderstond ond agresd by the purties herets that children placed in pre-
adjndicalion care in the fa 4] be renvied therefam by she sppropriate authwrivies fron the
Placing Cosinly. avits apens. servanis or camplos ces al the expisatian of the penod nhorized by the
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11. COMPENSATEON, BLILLING, ANU PAYMEN

The placing Cownty agrees 10 pay Service Provider the sum of §100,60 per day fur each spave
utilized in Detzntion services, The placing County aprees to pay Service Movider the swn of
$108.00 per day for each space wtilized in the Baot Cump {B/CY'General Offerder programs  The
placiug County agrees o pey Serviee Provider the sum of $140.00 per day for each space utilized in
the Juvenile Intensive Treatment Preguassr (1ITPL Menta] Health Progeam (MHE and the Sex
Offender Residentiz| Trealment program (SORT), The daily cost being bazed onthe prajected sctual
cost of care for childrenin the facility. Paymend shall be made monthly in accordanee with Texas
Government Code, Chapler 2251, Puyment for Goods and Services. The Service Provider may
at its di ion, or upen d: of the Hays County Auditor's Office, impose
interest on payments that become overdue in zecordance with §2251 028, Texas Governinent
Sade.

In addition 1o the rate agreed wpor: between the two parties, the pracing County shakt either
Thake arrangements tu pay, ur reimburse the Service Pravider for expenditures made, fr medical
care and dental care for chitdren placed it 11} the medical care or dental care is nat covered by
Medicaid or the fonding source, and (2 the expenditures are appraved by the placing County in
wriling prior ta the expenditures buing incurred.

[Temetgency examinativn, trzaiment andfor h outside the (avility is required for
a child placed i the faciliny, die Adeinisteator ol the Lwility is authorized to secute such
examination, treaiment or hospitalization at the expense of the County. The County agress to
indemnify and hold haepless Service Provider, their seprasentarives, agents and esmployees fram any
and all fiability for charges tar reasonable wid nevessary medicat restment, exam ination, andéor
hospitalization.  The Admimstrater, o Jesignee, shall netify the appropriate County wid
parentiguardiun of such an emergeney within rwenty-four (2] howrs uf il oceurrence.

11t FLACEMENT OBIECTIVE

Service Provider ngsees o provide a space, if mvailabile, at the time that the piacing County
requests the space, Service Provider wili provide a copy of the vistanon/pherss cotact seheduele
with this contract and 1he plasiog County shall provide a eomy 10 2 resudent’s parentguardion/legal
custodian,

Service Provider will provide reom and board, twentys faur hour per day, seves day o weeh
sapervision; rouline medical exaniination and treatment witliin the facility femergeney examination,
treatment, or hospitalization outside e facility wich prsor wrtlen appras l f<he piscing Couat
teasible’, TEA epproved sdusativna: proprammung: reerealicn fuvilities: und vounseting o each child
placed within the fuc ¢ uf the places ¢ Provider s tw protect the
well-being of the child. and in long-rrm fo enliange the child's tunctional abilities i a esidential
cure setting and actueve the goals of the child's Individual Treatment Plag and Child:Family Casc
Plan

Coun Order ssued by e Jwdae ol Tny approprize Juvenile Cowr unless a new Drder kag heen
issued antboriving, the onntinued detention, and 1 copy of sach Order has »een
detention facilits, or unless 3 warver of a detention o Jiw b
ke wwiver delivered o the Taciling

It is Turther understiod und agread hy the paics herelo that notng i thes tuntraet shall be
canstrued ta pemmit the placing County, s apents, servomts. or emplovees i 2 s,
eonwrol, direct or insiniet Service Provider, ts servants o cplovecs in any manner respesting of
their work, dutses or funetion pertaining to e maintcnancs and operation of the faalry. However,
15 alsn undersiood thar the Juvenile Court of the placing County shall centrol the conditons and
terms of detenlion supervision s 104 particular child pursuant w Texas Tarmly Code Section 3112

V. BERVICES TO BE PROVIDE L

The Servace Provides shall provade the 1olawing sevices to cack clild piaced 5y the
placing County te the extent thu such services are permitted wishn: the Service Provider's
standards and consistent svuh the child’s Individual Tresmment Pan

= Basic residentiad child care servie

prr

inelocting food and snacks, room, clathing,
nal hygieae items, haiveuis. foca! ranspimation & scheol
Caducatonal and voeational aclivities

Revreativonal activities.

Special treatment services, including pebavion rma
peychological connseling, and pevchean
Medically aecessary healh services,
nher services desenibed in this Cantract

The Service Providee shall pravide all services in a manner which safeguards (he bealth
welfae, and safety of the children (U the maximum exten possibie, and in the least restricay
setling possible

Residential care shall be provided by protessional sl il pesses the
qualifications for perfurming designated b funcions. The Sevite Provider shail ver’
disclase. ot cavse its emplovees and valunteers 1o verite and uise. eriminzl history and aiy
curent crimigal indistment for an offense 2pzinst the persun, wa offense against the family, an
oflense tnvalving public indesency uader the Texas Ponud Code a5 arnsndel. ut an olfense uider
the Texus Controlled Substances Act. Chaprer 481 of the Texas Heylth and Salety Cods or
vomparable provisions in anather state  This venfivation wd disclosure shall I e uized fur ali
stafl haviry direct contact witk the placing County vheldren

:quired

and

ENDIVIDIUAL TR,

TMIONT ML AN

Each clild placed in hang-rarm shall tuve 2 wotten Individualized Traameent Plan (ITPY

4
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developed in coneen with the child and munally agreed wpon by the Service Provider siaff. any
psxchodogist andivr psvehiatrsl working wath the chuld, 4s applicable, andfor appropriate placing
courty pavseraei within iy (30 davs of placement. The [TP shall complemeri the ChildFamily
4 by the placiag County

Case Plan supy

The ITP sl be revicwed Juinily by all parues at intervals specilied by Texas Juvenils
Justice Trepartm: tandurds, 19 asiess the child's progeess with modificaticos of the [TP being
made when indicared  Either the Sendee Provider or the placing County may reguest a review at
any s

The ITP may contain, hut ne be limited 10 the Foilowing. the reasens why the placement
will benetii the child; specify behavioral goals snd objectives being sought for the ¢hild; state
howi fhe gouls and ehjectives are 1¢ be achuzved during the child s placement with the Service
Provider; and state how the purenc(s). guardian(s), and where posaible, prandparents(s) or other
cxtended family meinbers will be fuvolved in the (TP te assist in prevanting o comrolling the
child's allzged delinguent behavior or llcped conduet indicating 2 need Rt supervision as
defined in the Texas Family Code

The Service Provider shall provide the placing Cuunty with 4 writien report of the child's
propress toward or achievemsnt of eeal siobiectives contatned is the LTP an u monthly basis,

These reports are Lo inelude, bul not be

imitedd ta, the Jollowing wnformation

fap  Relavior in program:

M1 Pragress in treatmenc

1ep Pregeess n sehu

141 Peer und snadt relationships
f2p Family selationships

M Afereare pouly
VIL PERFORMANCE MEASURES
Guals
The Jadwidual Treatment Plan for enck chuld shall contain spesif
SETVICES that are appraprzie to the chd und the & e the ¢hild to dewelep 10 histher fullest

porential. This desciupment will be thesugh pro nof a safe. drug-free environmen: in whick:
counscling servives are atilized as oy for educational, cmoetonal and beaavioral catharsis

behavior goals and

Chutputs

The Service Provi
intrtton w

i shall pruiid
ines he services

The plaging County, within ten (140) warking davs.
vided to cliens. These wutpal measures may inclide

o

bt are ot limurad

makethess recosds and abother meaterials wlich redate inans way 1o the sendes provided, availubl
forsnspeetan, audit. and examirasnan by the County, the Conpialler General of the Unsted State.
the 1.5, Departimert of Justice, the Lexas Tuvenile Justice Depanment, and the Ntate of Texas andior
ihelc duly actbonaed reproseniatives

Service Provider vill mairtain the reensds a3 referenced sbuve) fr three (3) yrars afler tac

fnal payment. o il any wndit of (ke progran, has been made and all questions wising teream
Tave heen resalved. whiche et i luter

Ihis Agroement shall by consorued craer and in seectdanes with the laws of the Sate of

Texus

Reniee Provider will prowrde certirication nf eligimility t e e Stae funds as requured by
culy Code Suution 231606,

Texas

Servige Provider skall adbeze te dlipplicable state wnd Tederal s and reguativm pertinent
1 lhe Service Proider' s provisian of servises o the placing Councy

IN. EXAMINAGION AND ACCESS TO FACILITY
The plscing Cannoty resery =5 the gl to perfonn penodiz on-ate omtoting of the

Vive Provsders complance w.rl the tences of 1his Contract, and the wdequiey wnd imelmess
oF the Survice Pruvider™s pecfonnanee snder th:s Contract

The Serice Provider shall estahlish 4 metled w0 ensure she confidentislity ol recurds o
ather wlo:malion relanng e child accozding to apniicable fedzral and state taw, rmles and
seguistiony, wnd applicable professional cthive! stancards. This provision sha® not limic the
Placing Cowmy’s right of seecss o the vRikl's Gase resonds or other snfonmation relating
eluldren served undzr this Contrac

K. INDEMNITY, HGLD JLARMLESS, AND CLAIM

The Serviee Provider shall mdemaisy. save and hold knuiless the xaciag County, ils
€15, agents. ard empluyees fran all sis, actions. losses, danages, clains, or habinty of any
character, type. ur descriptivn, including without limnting the peneralizy of the foregong all expenses
sEiganan, o covs.aud allumey's fees for imjuny r af the foregong all expenses nf lihgation
wourt eosts. and ooy s fees forinjury v deatlilo g peeson. ar mjsry Lo properly. recelved or
SustAIned by ARy PRLsOS OF Perin e properly. ansing out o ot secasioned by, directly ot indicectly,
the actz of pnusauns uf the Service Pros its apents, smvante, empliyess, cansalants. or
ovitees. in the execntion o performance of this Contract

<l

g claim, suit o wther 3ction is made or Srought by any person. tm,
T urorer EnhTy ap3ns: the S e Provider or Ceunty, the Service Pravider shalt give
reris otice v the plasonge Coumty o any sach el dumand. swii or erer action withia three 31
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= Average lengtl of stay of childzen in cach program

»  Aversge daily pogulation of children i vach program.

" Averape v of counseliug houzs puovided each chuld daily, weekly or
nrenthly

»  Average number of educational hours provided sach child duily, weekly o
monthly

«  Spacific lypes of milicu implemented by the Service Provider.
Measurable Qutcomes
T'he Servies Provider agrees 1 furmish the placing County te anual indivators wlic:

exprass the effectivencss of the Service Provider in providing public benefit Evaluation of the
conlracl by the placing County may be performed by using the following outedme mensures

o 4l of yeuth successfully sompicting the program.

¢ B of veuth report improved family commenication/funclivn:ng while in
placement.

©  BG% af yourh will demonstrate progeess i a matority of goals outlined in the 119
and encenpassing the aine domains of the Cilds amily Case Plas.

»  85% u’ yonth wiit camn at Jeast % educational crediss in core subjectes)

[f the Service Provider fails ra achicve the defined peals, autpuis. and outcomnes, sel out
Ty the plucing Counsy or i the Service Provides talls o comply with the terms of this contract,
e placing (ounty may, at s diseretion, ke any ane or more of the follnwing sanctions

Crease placenent of chiidren at the Taili
= Remove children previeusly placed by the {ounty
Reqizire the Senace Provider (o lake specific conective sctior

N ander be enm;

with Gie terms and conditims of the contract

®  Saspend the cantract iy part or Uy whole uti] such time o5 the Servies Provider iz
in campliznce with all of the 1oz ot the contracl

¢ Teminate the cantract,

o Exerciae any other nghis or remedies which may be svailasle o the Counry, m

law or in

iny.
VIIL RECORDS AND RECORDS RETENTION
Service Provider will keep a record of all services provided to the placing County under ks

apresment and srovide all informatinn., recaids. papers. reparts. and wther documents regarding any
aspect of the scrvices farnished as may be requested by the piucing Cowray. Service Pravider will

-6

working duys atier being natifed of such claim, dersand. scnar ather actnn of the ttueal thereal
NI INSURANCE

The Service Provider shall have, and shall require all seheorttractors providing services unier
this Contract 1 fave insucance throughowt e term of this agrecment covering, amiong oiher matfers
that the placing Consiry séall desice, any and ali damages and‘m clazns that nught arise cut of Lhe
plucement of countv children, Sueh fnserwe shall include. but aat be limited to. brzach of
cunfidentistily

XN COMPLIANCE WITH LAW

REGULATIONS AND STANDARDS

The service Provider shall vomply with all federal, state. county, and ity laws, niics,
ordinances, seguiations and staudards applicable tothe provision of servives desenbed berein und the
performance of all obligations undertaken purseant 3o this Contract

Tae Service Frovider shall not diseriminate 2gainst any employee or applicant for
erplovinent based on race. cuior, relipion, sex (zender), nanooal orgn, age or handicapping
conditiem. The Service Provider will take uffinnotive action 1o ensure tat applicarts are cmploved,
and that the employess are wawied during cmployment Wittt regand W their race, religion. calar,
sex, national origin, age or handicapping condition

The Service Provider shall comply with mmimuom standards a5 pul Fazth by the Texas
Tovenile Tustive Department a1 =11 Tiges

The Serviee Provides shall ensure that suspeered or alleped vises of child abuse, neglect or
expluilation are immediately reporiad 1 the placing Counzy and 10 the appropiate authurities os
required by law and in canfarmity with the procudures deeailed in € hapter 261 ol the Texas Family
Code. The Survice Provider shall ansure that its smpluyees aie propls o i the rep
requirements and provedures of Chapier 261 of the Tenas Family Code

XL ACKNOW

ERDGEMENTS AND ASSURANC

The Service Provider acknowledyes and sgrees hat the placing Connty is uinder ne obliustion
In piace any child or children with ihe Service Provider ad this Contract shall nol be s construed

The Servsce Provider sckagdadges and agrees that the placing County iy
discrenun, remove any ehild placed pursaant w this Comact, af any Li

a1

The placing County
will patify Service Provider in a timely mannes prior ww the remsal of a child cocept m inetancss
wlere in the placing Countys judgment sch it licarion muy resultin ik oo the child s heahh,
safely ar welfare

The panacs acknmwledpe ar

apree that the Serice #ovides i uzder o oslgus
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accept achild whu is deemed by Service Provider o be inasprgsiate tor plicement v abuse or sexual harassment und all such data that may be requested by the Department ol Justiae
Service Provider. from the previons caleadar vear L jater than June 10 0§115.387 7)) and the duta negessany o
answer @] questions from the most tecent versian ot the Survey of Sexun Vialener.

Uneder Seetion 231 (06 of the Texas Tamily Cade, the Service Provider curtifies thar they

e ehgible w receive state funds and acknewledges that this comract may e tenzinaed and THIS CONTRACT AND AGREEMENT is made v and helween the pagtics heruot! it
payment imux be withheld of this certifieanon is inaccurate. beiug, the declared intenlion of the pantics hereto that the above and {oregeing contract is a contract
oroiding o she care of children who have alkegediy comumited an act of deliaquency ot 2n aet
The Service Provider agrees in sczamnl separately for e receipt and cxponditures of site indienting 4 peed tie supervision and payioent for such cars by ihe placing County for sieh children
funids received fram the placing Courty. The Service Pravider shall adopt speaificd sccaunting. plased in he taciliiy hy the Judge of the placing Caunty having juvenily jurisdiction.
TepoMmNg, 4nd wuditing requiraments applicable 10 any stie funds il t the Service Previder
under s contract This Contract is s Licu of all previous comracts ot agreements hy und between Service
Pravider and the placing County for these pumeses. Said previous eontract to tenuisate, become
XIV. LAW AND VENUE mfl and veid. and be of no further force or effect af the date this coatract becone effective,

Inany legal action arising under this contract, thy Jaws of Texas shall apply wnd wenue
shall he in 1ays County. Fxecuted this the 1Lthday of ___ Augast L2014 eachapyhoreod

shall be consideredt an original vopy Lr all purpdses
@Wm

o

XV, MISCELLANEOUS PROVISIONS

Fee Assessment

Linda Rodfigues al Authunzed 10 Sigo
Clicats vr their tamihies shall not be assessed fees for services hy the Serviee Povider Clairmun, 1 {ays County
unless amangements are specified by the ot 1his does not preciudz reasonshle attempts 1o Hays County Tustice Center, Ruomm

Marcos. Texus P8666 Printed Name

seck valuntuy coruribation from Lamilies of the placing Counties for damtions of
eirling, persoral articles, and Funds tu sssist i supporting 1 vous's che i
Tle_Binks L .
Officials Not To Bepefit
Winkler POUNTY

Mo effeer, member of smpleyes of Havs County and no member of its goveming body
and ner ether public officials of the pevecning budy 0 ths | < in whazly the
profect is silaled ot being catied pul whe exercise any functions or respensibilities in ¢
Teview ar approval of the undectaking vz carrsiog o of the project. shull participa

—— el @ phoa

orized fo Sign

¥ Breu Litkejnar” e Oficial A
Persunal nr pecuntary interest. direct or indineet, in this cortract or the proceeds theree! Administretar, Fays Bty Juvesnle Uenter
2250 Clovis Burker Rd dric Nednds -
XVL PRISON RAPE ELIMINATION ACT OF 2003 San Muoes, evas Tln Printed Name
Riel Juvenila
The Service Pravider has a zera tolerance tow ards all forus of seneal abuse and Title: Prabarian 0ffices
sexual b rin with the of the Prison Rape Elimination Act of

2003 that provides for administrative andfor ceiminal diseiplinery sauctions. The Service

Provides shall adopr poliies and comply with the Prisen Rape om Ac of 20 (28 CFR
§113 ) standards und shall perniz the placing Counky o moniter its faciling 2nd records as
TCESIARY 1 2nsues thal the Service Provid conplying with said standards. Under the
peewisions ¢fihe Prson Rape Kliminatinn Act 01" 2003, the Servics Pinvider shall make avai
e 1he placing County all incident-basel aggregale date reperts

__COUNTY

: every allegalivn af's

e 1.

A motion was made by Commissioner Neal and seconded by
Commissioner Thompson to approve Standard Residential Placement Contract
between Winkler County and Pathways 3H Youth Ranch for the period of
September 01, 2014 through August 31, 2015; which motion became an order of
the Court upon the following vote:

Ayes: Commissioners Stevens, Wolf, Neal and Thompson
Noes: None
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STANDARD RESIDENTIAL PLACENENT CONTRACY

Wizkler County and

The_Winider Cowrty Juvenale Pre
3H You Ranch, T

L o Depczavnr, heeulter ratered o as the Departmend, and [edmagys
£ rederre 1035 1be Contractr, o hershy make and snwer 10 Gas conzzct, which consoniss e e

eina

ageemer: serwszen the Nenarrme:t and the Cri.mactor

This eanzct 15 entered moaunder e Lewss sy Care for the mee! comscerstiees dus:nbed n s saomact

[T:e Lepartment ises stAre fimds 12
prov.ie cemBeaton of sligib:Liey 1¢ rec

A The purpuss uf Besudzotial Chiad Care s o proresc e well bemme of tes cLild 2md 1 eubice

-

2oy o shal

costs 2o meawnen smvees 115 ot e part ad hezefors. the Comuacta:
v st fands s equized by Teass Family Code Section 231,005 and Seenon 3.1

All Subcontractors shall achere 10 321 spplIcabic siate and federed (s God 120LIANons peTizeat (0 the SUbECETAckors
Prowsiny rsences e Deparss
Contractor shail cosare sepasle accounrabity for the rece:pt and enpendrure of any 23d 3l state Smds recoved For
e Depertment. ueless werved i accordarce e 3 13 Sefined in the Servioe Provide Reparting, Far for
acccuzimg
Contraetar 50l cesaiu all apphiable reconls far s e imam of iheee {3 years or ues]
quesns s Gere frzm Save been resoived

Conbraciar sha!l allow zequlac finatnial and pregreranic manaosieg (0 wsire pesformanze and wampkance with
ront:attual provisions

¥ pendiey audsis end ais

m

Bl Favtiui

i a

SLEitate cars vl by previing e foilowing servnces, a8 appron s

B The Cemtra

The ngmm el when placement af » chiic with the: Cumiraz o i dee

The performance of |he Cogtract € va achieving e guals of 1oz Deparmment wil: be evalaned an thy N\l\ of the. \lllrur»«-h Sl
measurs wonuoed 10 1h sertion
Perloemance of te

[
2

1

1

5.

Rettie chuld care which mmsures health 20d soiy o tie Luld.
Appropriate edusaliony., e o0 A0S VIEATIELAl Seatiss, md
.

Belavior wa ciaganstic senices, 20 me henzed iy bl e sesvees

bl
s muzsmum susndands for e Diegnssie S sy el e, ¢ the Departzaan W e o bactor
anply with rm u.mm o regutirary ageney's

ces F'\‘aded undsr s cooga The
segulsnaes if The Centractor 1w a faciliny aperatad y, or Fhvase
Muians Bl o plmnu A e e el A S Rt pEg

Cranaios sing Sty
smenr. and ray ol J wrilem pan of vare ) Yan of Srrirs Ty
1. wizh . From the zhildvouth. and o

1alired Sarvses

el L
A seseripton +F G mannar i which the s and nbjestrves ane <2 o5 pears
preveced. end
© A slalement saparding the Tsarnet e Wi 20 Bty TRRers e L be el ed n e in Lo mest e
ulidd's gusis and ohjecives
Ravier lhe plas of cars with the |baparment ease cane zer, the chiid and echer pasty
Fraquenty, s neaded
Heve all sesvice plans Areacment placs aup:oved ard =
professivnal counselar. Liceesed Clininel faaa) wa
Detaa writien uppsoval fram e Deparusent
2. Fedors 2 ol 15 mvved Fom sne faailior o fosies Tt szother placement faalicy o foster Rome In the
cwrnt of an emergeney, and Tprav sppienal canu he sbunal. the Deparatnr dall ba uotilied withir: 2
“sere-faur 4241 B3 of Lz move, or by ke uext werk :

o, aud i spenat, s

et sy B e o rre

2 Lwsnsed e fersadaal eolnselor, temy
e pebiobgs poschizs

lizersed

Befare o aakty 1l 4 ConTLINE WL 6 Dispa buent has piaced 4 soul g6 b seld o oo ki
Hacriiny
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A motion was made by Commissioner Neal and seconded by
Commissioner Thompson to approve Gulf Coast Trades Center Confract for
Residential Services between Winkler County and Gulf Coast Trades Center, Inc.
for the period of September 01, 2014 through August 31, 2015; which motion
became an order of the Court upon the following vote:

Ayes: Commissioners Stevens, Wolf, Neal and Thompson
Noes: None
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Gulf Coast Trades Center, Inc.

@\ Tiz1300s . —_
Dl Jhderwood. =¢ O Sane

Prsgent

WINKLER County Juvenile Frobation

A motion was made by Commissioner Neal and seconded by
Commissioner Thompson to approve Contract for Residential Services between
Winkler County and Shoreline, Inc. for the period of September 01, 2014 through
August 31, 2015; which motion became an order of the Court upon the

following vote:

Ayes: Commissioners Stevens, Wolf, Neal and Thompson
Noes: None
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STATE OF TEXAS
COUNTY OF WINKLER
CONTRACT FOR RESIDENTIAL SERVICES

In aceardance with the provisions set forth hercin, the County of Winkler, and Shoreline, inc., a
for Profit Organization, licensed ta do business i the State of Texas, herein after called Service
Agency, sgree as follows:

1. PROVISIONS OF SERVICE

= The Service Agency shiall pravide Residential services including, but not limited ta food, sheler
and supervision.

* Make application for Medicaid for the said chiid, whilz child is in the facility,

* The Service Agency shall provide necessary counscling services including, but nat limited ta,
individual group, and family/parental involvement

* The Service Agency shall pravide education through s long term Residentiai Campus for
Adjudicated Youth

* Each individual patient placed with Service Agercy have a written preliminary individual
pregram plan {IPP) campleted by the appropriate Service Agency staff within farty-sight (48)
hours of the time of admission of placemert. A capy of the preliminary IPP rmust be recewved by
the Winkler County Juvanile Department within {10] days of the tima of admission. The pravision
does not apply {0 patients receiving Fmergency care. In accordance with the provisions set forth
hertin, the County of Winkler, and Shareline, Inc.

* A fullinitial IPP shall be completed by the sppropriate Service Agency staff wich nput from the
patient’s prabation office within farty {40) days of the date of admission. A capy of the initial IPP
must be received by the Winkler Juvenite Department within ten (10) days of its completion.
Subsequent teview of the IPP must be conducted at reasonable mtervals, not to exceed ninaty
{90) days, and copies must be received by Winkler Juvenile Department within ten (10) days of
the date of completion. This provision does nat apply to patients receiving Emergency Care,

¢ The IPF shall be recaived jointly by the 2ppropriate Service Agency staff, the child and the
appropriate Winkler County gersonnet at reasonable intervals, not 10 exceed ninety (20) days, to
assess the patient's progress with madifications of the IPP being made when indicated.

PAYMENT FOR SERVICES
* Far and in ion of the atw services, Winkler County agrees to pay the
Service Agency $148.11 per day for SPECtALIZED and $260.17 per day for INTENSE. This fee docs
not exceed the actusl cost of children in the Service Agency, and does not exceed Lhe amount
allowed in the current UD Maximun: Rate Schedule For juveniles placed in the facility under the
Tiele {V-E program, Winkler County agrees to pay the facility based an the TDFPS level of rare
LOC) as currently effective or subseauently amended.

* Service Agency shall submit a bill to Winkier Couny for services on 2 manthly basis. Each billing
shall eantain the name of the patient or patients for whom payment is being requested aleng
with the number of days {stated consecutively} for which payment is requested. Service Agency
agrees to submit billing and CODAP data through the Electranic Farms Interchange (EFI) System
For all applicable parients.

+ Recognized that 2 part of & pattent’s rehabilitation program may intlude time away from the
residential setting of the Service Agency such as woekends, Holidays Eie., and that the Service
Agency must retain space far this patient until their return, Winkler Counly will pay the Service
Agency the above agreed upon amount for such regular scheduled days away from the Service
Agency or its program providing they &o not exceed ten (10) days at 2 time,

= The Service Agency is under na obligativn ta retain space for the patient in an unautharized
Departure situation. However in no event shall Winkler County pay for days when the patient
was ahsent without authorization, but no space in. the program was retained for such absent
patientls) by Service Agency.

= Medical and Damal services shall ba reimbursed by Winkler County upon submission of a bifl
For said senaces.

* Winkler Caunty agrees 1o provide transponation ta the Service Agency facility at the time of
admission and from Service Agency fatility at the time of discharge. Should Servica Agency
pravide for transportation services, reimbursement for Uransportation cost must be approved in
advanced by a member of the Winkler County Mivenile Peohation Department? The Service
Agency is for all i Is to the care of the child, inclading
medical and dental visits. Service Agency may reguest that the parents contribute to
transppreation cost for furlaugh fram placement.
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= The IFP shall contain the reasorns why the placement will benefit the patient and specify
behavior goals and objectives being sought for each patient. Inciuded shall be how the goals and
objectives are to be ackieved it the Service Agency placament.

* Copies of the oniginal IPP and periodic reviews are te be mairtained by the Service Ageney and
winkier County Placement Officer,

»  The Service sgency shall provide cach chifd's Probatian Office with a written report of the
child's progres an a menthly basis.

= The Service Agency shall ensure thst Winkler County approves, in writing, the child's
participation in any furlaughs, home visits, or extended agency trips.

* The Service Agency shall ensure that unkess, otherwise stipulated by Winkler County, the child
may visit frealy with parcntfs) and relatives at the Service Agency in accord with established
Service Agency policies.

*  The Service Agency shall ensurc that suspected or alleged cases of child abuse arc
immediately reported 10 Winkler County Placement Qfficer and the Departmeni of Protective
and Regulatory Services

= If a child in plagement at the Service Agency mzkes an unauthorized depatture, becomes
seriously iIf, is involved tn an intident of a sériaus nature, the Service Agency shall notify the
child's Probation Officar and/ or Winkler County Placement Dificer immediately and ersura that
the parcats end propar authorities, indluding the Texas Department of Protective 3nd Regulatany
Services arg notified.

= Winkler County reserves the right to terminate the chid's placement at the Service Agency at
its discretion, The Service Agency must not relesse a child to any person or agency other than
Winkler County without the express consent of Winkler County

» The Service Agency is under na abligation ta accept a patient who is deemed inapprepriate for
placement in the program by the Service Agency.

111, EXAMINATION OF PROGRAM AND RECORDS

+ The Service Agency agrees that it will permit Winkler County to examine and evaluate its
program of serviees provided under the terms of this Contraey and ta review Winkler County
patisnt racords. Tha examination and gualugtion of the prograes will include unschaduled sita
vigitaticns and abservations of the programs in aperation.

= The Serice Agency stall provide to Winkler County such descriptive mformation: on
cantracted patients s requested on forms provided by Winkler County.

« The Service Agency agrees to maintain and make awailable far wspection, sudit, or
reproduction, by an autharized representative of Winkler County and the State of Texas, baaks,
documents, and other evidence pertaining to the receipt and expenditure of any and all funds
received under this Conteact, herein after calied the Recards

* The Service. Agency sgrees 10 maintain these Recards for three (3) yaars after final payraent
ar until the State approved audit if any, has been made and all questions there fram are
resoived,

1V, FEE ASSESSMENT

« Provide certification eligibility, Under Sectian 231.006 Family Code, the vender or applicant
certifies that the individual or business entity named in 1his contract bid, or application is not
ineligible to receive the specified grant, loan, or payment and acknawledges that this contract
may ba terminated and payment may be withheld if this certficate is inaccurate.

= Patients or ther families shall not be assessed for services by the Sorvice Agency, unless the
Court specifies arrangements. This does nat preclude reasonable atiempts to seck voluntary
contributian from families of Winkler County patients for dunations of clothing, personal
articles, and funds to assist in supporting a youth's rebabilitation,

= tf a patient is eligible for fiscal suppart from anather Stare Agency ar oreanization, the Scrvice
Agency shall ensure that Winkler County is nat charged for such fiscal support for which the
patient is stherwise eligible.

» Service Provider is hereby natified that state funds are used to pay for services rendered ta
the Winlder County Juvenile Probation Department. Far this reason, Service Provider shall
account separately for the receipt and expenditure of all funds received fram Winklar Caunty
Juvenile Probation, anc shall adhere to Generally Accepted Accounting Frinciples (GAAR} R the
aecounting, reporting, and auditing of such funds,

* Service Provider agrees 10 make claims for payment or direct any payment disputes to
Winkler County luvenile Prabation's Fiscal Officer. Service Provider will not contact other
department employees regarding eny elaims of payment,
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V. EQUAL OPPORTUNITY

» Serviess shall be provided by the state Agency in complianes with Title IV of the

Civil Rights Act of 1384. The Service Agency will not discriminate against any employee
applicant for employment, ar patient because of race, religion, color, national arigin, age,
or kandicapped condition. The Sarvice Agency will take affirmative action to ensure that
zpplicants are employed snd that the employees are treated during employment without
Tegard to their race, religion, color, sex, national origin, er handicapped condilian.

V1. TERMINATION
+ This Contract may be terminated by either part, upon ten {10} days writien notice to the
other party of the intertion to terminate : or

= Upon expenditure of funds. Winkler County may, vpon {30) calendar days™ written notice ta
Service Agency, terminate the contract in ary one of the feilowing circunstances:

* If the Service Agency fails to comply with Winkles County's reporting requirements, the
objectives, terms. conditions, or standards of this contraet, applicable federal, state, of local
Iaws, rules, regulations ar.d ordinarces, or any other requirements set forth i this contract

« If the Service Agency fails to perform the work and services required by this contract within
the time speified herein or any extension thereot

« If the Service Agency fails to correct its noneampliance with any terms or provisions of this
coatract within thirty [30) calendar days (or any extension as authorized by Winkler County in
writing) after receiving natice af noncampliance from Winkler County: or

* If funds allscated 1o Winkier County by the State should become reduced, depleted, or
unavailable durmg the cortract serm.

VIl LAWS AND VENLIE
= In any legal action arising under this contract, the Laws af Texas shall apply and venue shall be
in San Patrizie Courty, Toxas

VIt CONTRACT PERIOD

 The term of this agreement is “ar twalve manths, commencing September 15, 2014 and
ending August 31%, 2015, it shall be autamatically renewed for one year terms thereafter,
commencing or September 1% and ending August 317 unless one party natifies the other in
wiiting. At least thirty (20} days prior ¢ the expiratlon of said term, of its intentign to nat ranaw
this contrart.

ADDENDUM A
TEXAS JUVENILE PROBATION COMMISICN PROVISIONS

K. PROVISIGNS OF SERVICE

Winkler County agrees to purchaser 24 hour therapeutic child care from the Service Provider
who iz licensed by eithar the Texas Department of Protective & Regulatory Services, herein
after referred to as TOPAS, as a Residential Treatment Cenler o provide services ot @ bevel of
care of Leve| !V, Leval V. and Level Vi, as defined by TDPRS licansing standards; or leensed by
the Texas Commigsion on Alcohol & Drug Abuse as 3 Substance Abuse Treatment Facility,
herein after referrad to 35 COMMISSION, 10 provide Levels of care of Level I, Level I, Level 11,
and Level IV, such levels 3 defined by the COMMISSION's licensing standards.

Service Pravicer agrees to provide room, baard, supenasion and are, 24 hours per day,

In arder to determin2 the quality of services for juvenile placements, Service Provider agrees 1o
define goals outputs, and measurable outcames.

The progress of each panicipant is mondorad Mhrough 3 Level paint systam. The system is
designed to help siafl assess rewards and assign consequances 35 part of the behavioral
modification madality. The bahaviorai, emotional, physitai and educational status of cach
participant is taken ima consideration.

ASSESSMENT of the child's progress through the tevel system and succassful camglation of the
written plar of service wil <arry the followng weight: (1) Unit Behavioral 40%; {2)
TherapysTreatment Flzn Participation 25%; Recreacianal Tharapy Pasticipabiun 15%; and schoul
Participation 20% In the determinstion of the cischarge pragnosis and program completian

XI. PLAN OF SERVICE

Service Brovider agrees 1o develop a written Plan of Service for each dient. Each plan will
contain a treatment plan for the client agreed upon by Service Provider and Winkler County.
Each plan will clearly define goals, outputs, and measurable outcomes that directly related to
prograr objectives,

KIV. PRISON RAPE ELIMINATION ACT

Service Prowider shall adapt and camply with 30 federal, state, county, and eity laws,
ordirances, regulations and standard applicable to the provision of the services described
hergin and the performances of all the obligations undertaken pursuant 1o the contract
including the Prison Rape Elimination Act of 2003 (PREA} which establishes a 2ero-toferance
standard against sexual assault of incarcerated persons, inclaging juveniles, and addresses the
detection, climination, prevention and reparting of sexual assault in facilities in housing adult
and juveniie offenders [PREA§115.312(a)]. Under BREA, Service Provider shall make available to
the CPO all incident-based aggregatad data reports for every allegation of sexusl abuse at its
farility or facilities, and all such data may be requested by the Department of Justice from the
previous calendar year no later than June 30 [PREA§115.87€ and (f)].

Under PREA, the Service Provider shall be subjected to annual contract menitaring by Winkker
Juvenile Probation Department to ensure that the Service Provider is complying with the PREA
Standards [PRCA §115.312 (bj]. To comply with this standard the Service Pravider will make
available 1o the CPO all incident-based apgregated sexual abuse data within 24 hours of the
allegarion

Under PREA Winkler Juvenile Prabation will make the aggregated sexual abuse dats for each
Service Provider available to the public via Juvenile Website [PREAE 115.389(b}].

XV. THE HIPPA MEGA-RULE

THE HIPPA MEGA RULE enhances the client's privacy, praviges individuzls’ new rights Lo their
digltal health information, {when available) and bolsters the goverament's capacity 1o enforce
the law. THE HIPPA MEGA RULE went inta efect March 26, 2013

The HIPPA MEGA RULE proteets 3 clients’ privacy and health information rights by elrminating
the "harm threshold™ from the breach notification rule {health Informatinn Techneiogy for
Econormic and Clinical Health [HITECH] Breach Notification] and holdeng third party
subcontracters using and disclosing protected health infarmation [PHI} responsible to HIPSA
rules and penalties. Sexting fimits an how infarmation is used for marketing, prohibiting the sale
af a dignts’ PE{ without authorized consent, Clanfying that genetic informatien is pratected
under HIPPA by prehibiting health plans from disclosing genetic information for underwriting
purposes.
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+ Service Agency shall indernnity and halds harmless, Winkder County, its agents, afficers,
employees, and public afficials, from any and alt injury and damaged to person or property
caused by the ncgligent or intentional acts, or omissions of the zgency, its Agents, amployees,
patients, ang invitees, including the negligent supcrvision of any person residing at or
participating at its Tacility or in ary of its programs.

= Service Agency shall purchase at its own expense, commercial public iability nsurance in a
general aggregate limit of not less than $300,000.00 for personal injury and $100.000.00 for
property damage. Such policics shall be with an insurance company licensed to do business in
Texas and shall be satisfactory L» Winkler County

* Winkler County shall be given at Ieast (30) days advanced written noticed of any lapse,
amendment or cencellation

* Service Agency warrants that it is certified, approved or ficensed by all Federal, State, or Iocal
Agencies, or departmente, which have jurisdiction 10 regulate any activity, perform in or by an
adotescent residential treatment facility. Proof of such certification, approval or license shatl be
provided to Winkler County Juvenite Prabation Repartment within 1ea (10} days of execution of
this document,

IN WITNESS WHERE OF, the parties execute this 2greement an the 30™ day of July 2014

Winkler County

iFthelia Resd .
Wintler Cg

Eddie Underwood President

Shorefing, Inc. BY 5, // /s,

Signes must have authority ta bind Cerparaticn

Date Fo1-4f

XIL.THE WRITTEN PLAN OF SERVICE AT MINLMUM:

Have goals for the client to learn adequate social skills, sefrain from hostile aggrossive acts
toward gthers, and learn how 1o develop positive relationships with the famity unit and for
saciety that will help the toward a resolution of the problemis) for which treatment is
purchased and learn how to develep a chemical free Yifestyle.

Enhance and/or develop and further educational skills of the client.

Successfully completa the progranm with a minimal number of incidents

Pravide atigast 150 hours of counseling

Pravioe an individual treaiment plan 16 meet sach child’s needs

Provide individual therapy at least waekly and group therapy at least two times per week and
group counseling thrae (3) times per week, and Family Therapy 35 geographically possible. All
tharapy and counseling sessions shall be performed by the apprapriate Qualified Credentisled
Professional {QCPY. The QCP must meet the requiremants as determited by the Contractor’s

ficensing agency.

The Plan ot Secvice shall contain the reasons for placement and specific detaills pertaining to
goals and future objactive(s).

Sarvice Pravider shalt prowider, at minimum, cach adolescent’s Probation Officer with a written
report of the client’s progress on a monthly basis. If necessary, 30 progress reports shall be
submitted.

Service Provider will not release the adolescent 1o any pefsan of agency other than Winklar
County without the sxpress consent of Winkler County.

Service Provider will obtain gpproval from Winkder County for adelescent’s panticipation in any
furlovghs, kome visits, or extended agency trips.

XUl OUTCOME MEASURES

EVALUATION of the contract by Winkler County will biz perfarmed by using the fallowing
QUTCOME MEASURE: (1) 80% of placement remains chemical free and without incident for one
year from the time of discharge; {2) 80% of placements will successfully complete their
transition back into public schools without further incidents; (3] 80% of placement will repart
improved famity functionivg; and {4) 80% of progress reperts will be received in a tmely
manner.

\:Z?\é@é . Tj%_x.

Signature/Date  August 1,
Banvie Leck, Winkler County Judge

FHIR

A motion was made by Commissioner Thompson and seconded by
Commissioner Neal to approve Contract and Agreement for Secure Long-Term
Residential Service of Juvenile Offenders Space Available between Winkler
County and 4M Granbury Youth Services, Inc. dba Granbury Regional Juvenile
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Justice Center for the period of September 01, 2014 ’rhrough August 31, 2016;
which motion became an order of the Court upon the following vote:

Ayes:
Noes:

Commissioners Stevens, Wolf, Neal and Thompson

None

CONTRACT AND AGREEMENT FOR SECURE LONG-1ERM
RESITIENTIAL SERVICE OF JUVENILE QFFENDERS

SPACEAVAILARLY

STATE OF TEXAS §
COUNTY [1F WINKELER 5

ur

AM CRANTURY YOUTT SERVICES, INC
dba GRANBURY REGIONAL JUVENILE JIUSTICE CENTER
Residential Services

Commencing on: September 1, 2014 & Ending an: August 11, 2016
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A motfion was made by Commissioner Stevens and seconded by
Commissioner Thompson to approve Contract and Agreement for §ecure Short-
Term Detention of Juvenile Offenders Space Available between Wlnkl_er Cou_n’ry
and 4M Granbury Youth Services, Inc. dba Granbury Regional Juvenile Jus’rl.ce
Center for the period of September 01, 2014 through August 31, 2016; which
motion became an order of the Court upon the following vote:

Ayes: Commissioners Stevens, Wolf, Neal and Thompson
Noes: None
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Winkler County Health Insurance
Benefit Plan, a motion was

approve the following changes to the Winkler County Health Benefit Plan:

AFFORDABLE CARE ACT
Mandated Changes Effective October 1, 2014
County of Winkler

» Preventative Care — 100% No Deductible or Co-Pay will apply

¥ No Pre-Existing requirements for new emplovees or dependents effectiv

October 1, 2014 or later.

¢

> Deductibles, Office Co-Pays and Prescription Drug Co-Pays will apply to the

Co-Share / Stop-Loss

Current Stop-Loss:

RECOMMEND INCREASE TO:

$ 2000 per individual
$ 6000 Family

$ 4000 Specialty Drugs

$ ROD0 per Individual
$12,000 per Family,

which motion became an order of the Court upon the following vote:

Ayes: Commissioners Stevens, Wolf, Neal and Thompson

Noes: None
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A motion was made by Commissioner Stevens and seconded by
Commissioner Wolf to approve request of Commissioner, Precinct No. 1, to
purchase John Deere 5075M Utility Tractor with Rotary Cutter from South Plains
Implement, Ltd. at the Buy Board price of $56,997.52 for Area | Road and Bridge
with $16,500.00 from committed funds and $40,497.52 from capital expenditure
funds; which motion became an order of the Court upon the following vote:

Ayes: Commissioners Stevens, Wolf, Neal and Thompson
Noes: None

A motion was made by Commissioner Wolf and seconded by
Commissioner Thompson to approve request of Sheriff to purchase ice machine
in the approximate amount of $4,741.50 from Commercial lce Machine
Company for Winkler County Law Enforcement Center from budgeted funds;
which motion became an order of the Court upon the following vote:

Ayes: Commissioners Stevens, Wolf, Neal and Thompson
Noes: None

A motion was made by Commissioner Neal and seconded by
Commissioner Stevens to table approving request of District Afttorney to enter
Crane County case information into the Winkler County Odyssey system; which
motion became an order of the Court upon the following vote:

Ayes: Commissioners Stevens, Wolf, Neal and Thompson
Noes: None

At 10:00 o’clock A.M., the Court ceased accepting proposals for irrigation
and sod installation on ball fields at County Park in Kermit. Only one (1) bid was
received and after reviewing same, a motion was made by Commissioner Nedal
and seconded by Commissioner Thompson that the bid of Aquatic
Recreational, Inc. be accepted; which motion became an order of the Court
upon the following vote:

Ayes: Commissioners Stevens, Wolf, Neal and Thompson
Noes: None

. included in Propasal:
il R o
. @ Bid Butid:  Uhe soosuntof the bord shall be five pereent (370 uf e tlal aieon? of We T
WEST TEXAS LR e BIW ARE
75, el AR ST Ao A AT s
24

Aauatic ! Recreationar, ITnc. T
[

K 1 1"3%})"4 5 e, (4% 0k O bt
FLRAIT. TX 797
4327 4HR-H743

. . 3 _. i Limits of L
COMMERCIAL PROPOSAL §1.000,000
for COUNTY (0F WINKLER

KERMIT PARK BALL FIELD IMPROVEMENTS PH V, PART I $2.000.000 - dicneral
SOD AND HYDROMULCH $2000,000 - Products f Completed Uperations

KERMIT, TEXAS 1,080,000 - Advertising ¢ Persanul Injury
Propocat isewad tuly W, 2004 § 5,000 ~ Promises Medica! Payments

Autemobile Liability

Business Aute Liabifivy with linits of $1,000.000 Conthined Sinule |imir

o
$1,000.000 Each Acciden bodily injury by secident and

$1,100 006 Each Employee for injury by discase

Scope of Work to Include:

Bascbali Ficld
Delivery and instllaion for gruen area Bermuda grasss
Includes sall prepreparation

Commun Areas Qut Side 1he Fields
Hydromulch Bermuda s ineludes paper mulch, Bermida seed.
Fertilizer Aqua Smart and Labur

TOTAL PROPORAL v ST RS e b3 e

e road will he bid separarly

Kermil Ballfieids S2g and Hydromuich Kesmit Ballfields Sod ana Hydrarmidch
1 6572014 2 8152014
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A motion was made by Commissioner Wolf and seconded by
Commissioner Stevens to approve payments in the amounts of $2,577.81 and
$2,722.94 to Don Wise Transportation Services for pre-mix from lateral road funds;
which motion became an order of the Court upon the following vote:

Ayes: Commissioners Stevens, Wolf, Neal and Thompson
Noes: None

A motion was made by Commissioner Thompson and seconded by
Commissioner Stevens to approve payment in the amount of $5,960.45 to United
States Postal Service for postage and supplies for County Tax Assessor-Collector’s
office from budgeted funds; which motion became an order of the Court upon
the following vote:

Ayes: Commissioners Stevens, Wolf, Neal and Thompson
Noes: None

A motfion was made by Commissioner Neal and seconded by
Commissioner Wolf to approve payment in the amount of $2,811.01 to Dorothy
Holguin, Special Prosecutor, for seminar on Criminal Law, Advanced Criminal
Law in Houston from District Attorney Grant funds; which motion became an
order of the Court upon the following vote:

Ayes: Commissioners Stevens, Wolf, Neal and Thompson
Noes: None

A motion was made by Commissioner Stevens and seconded by
Commissioner Wolf to approve payment in the amount of $6,180.00 to Diamond
A Ranch for caliche, $5,700.00 from budgeted lateral road funds and $480.00
from Winkler County Golf Course budgeted funds; which motion became an
order of the Court upon the following vote:

Ayes: Commissioners Stevens, Wolf, Neal and Thompson
Noes: None
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A motion was made by Commissioner Neal and seconded by
Commissioner Thompson to approve payment in the amount of $4,100.00 to
DACO Fire Equipment for hose for Kermit Volunteer Fire Department from
budgeted funds; which motion became an order of the Court upon the
following vote:

Ayes: Commissioners Stevens, Wolf, Neal and Thompson
Noes: None

There were no park project claims or hospital software project claims for
the Court to consider at this time.

A motion was made by Commissioner Neal and seconded by
Commissioner Thompson to approve payroll; which motion became an order of
the Court upon the following vote:

Ayes: Commissioners Stevens, Wolf, Neal and Thompson
Noes: None

There were no line item adjustment(s) or budget amendment(s) for the
Court to consider aft this time.

A motion was made by Commissioner Stevens and seconded by
Commissioner Thompson to receive the following Monthly Reports from County
Officials of fees earned and collected for the month of July, 2014;

MONTHLY REPORTS

For the Month of J\‘/\,&j 20/("1[‘

oo Received $,_[
Tommy Duckworth, Co Attorney Fee g25'“' Hot Check SCC -4 ‘ OOD
Bonnie Leck, County Judge % - ‘L} Y - 00

Date Amount

Minerva Soltero, Tax Assessor Cg ht h/L{ \g /0} 5‘?5 ’ a/[
Shethelia Reed, County Clerk q\ q‘ / L/’ ‘ﬂg 5/ [}[/ 4 . 02
Glenda Mixon, JP Precinct #2 —I 5‘ ’q" ﬁq{g [O

Sherry Terry, District Clerk g L}' L?" ﬂ %LYU:) L}@

rd
DelLynn Trammell, JP Precinct #1 % AIL @ g [47 %’7

George Keely, Sheriff % LI_ q_ g @ggO RO

Eric DeAnda, Prcbation

Biltly Stevens, Commissioner Precinct #1

Robbie Wolf, Commissioner Precinct #2

Randy Neal, Commissioner Precinct #£3

Billy Ray Thompson, Commissioner Precinct #4

Jeanna Willhelm, Auditor [nvestment

Eulonda Everest, Treasurer

Lee Wilson, Constable Pct# 2

Richard Crow, Constable Pct #1 "'EOY J{M ,2,({)'4 Hl -l« (ﬂ ‘LIL m
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which motion became an order of the Court upon the following vote:

Ayes: Commissioners Stevens, Wolf, Neal and Thompson
Noes: None

A motion was made by Commissioner Neal and seconded by
Commissioner Thompson to examine and approve bills over $500.00 and place
in line for payment; which motion became an order of the Court upon the
following vote:

Ayes: Commissioners Stevens, Wolf, Neal and Thompson
Noes: None

A motion was made by Commissioner Neal and seconded by
Commissioner Thompson to approve claims against the County and pay as per
list of vouchers submitted; which motion became an order of the Court upon
the following vote:

Ayes: Commissioners Stevens, Wolf, Neal and Thompson
Noes: None

At this time the Court took a short recess and then returned to open
session and entered into Budget Workshop.

A motion was made by Commissioner Stevens and seconded by
Commissioner Wolf to adjourn the meeting; which motion became an order of
the Court upon the following vote:

Ayes: Commissioners Stevens, Wolf, Neal and Thompson
Noes: None
MINUTES approved the day of , 20

COUNTY CLERK
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